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Focus on clinical practice
- NCATE, 2010
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Practitioners 
are expected 
to use 
evidence‐
based practice

Context: Increased focus on evidence-
based practice



PD providers 
are expected to 
incorporate EBP 

into PD.
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identifying 
specific 
research‐based 
practices that have 
been validated through a 
rigorous review process

Odom, Brantlinger, Gersten, Horner, Thompson, & Harris, 2005

Evidence-Based Practice is……

A decision-
making process 
that integrates the 
best available research 
evidence with family & 
professional wisdom & 
values

Buysse & Wesley, 2006; Buysse, Wesley, Snyder, & Winton, 2006
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Step 1 
Dilemma

Step 2 
Question

Step 3 
Evidence

Step 4 
Decision

Step 5 
Evaluation

Innovation: An Approach for 
Incorporating EBP into PD

5 Step Learning Cycle – Process for Making 
Evidence-Based Practice Decisions
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CONNECT Modules: Practice-focused 
approach

Research‐
Based 

Practices
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Our Target Audience

•2‐year and 4‐year 
college faculty

•Other professional 
development 
providers
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Available Modules

Module 2: TransitionModule 1: Embedded 
Interventions

Module 3: Communication 
for Collaboration

Module 4: Family‐
Professional 
Partnerships

Module 5: Assistive 
Technology Interventions

Module 6: Dialogic Reading
Module 7: Tiered Instruction 

(Social emotional development 
& Academic learning)



CONNECT

1

Module 7: 
Tiered Instruction
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Step 1: Dilemma

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Teacher’s perspective 
(social‐emotional development) 

(Emily)

Teacher’s perspective (Academic Learning)
(Michelle)
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Step 2: Question

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

For preschool children 
enrolled in early care and 
education programs (P), is 
tiered instruction (I) 
effective in promoting 
children’s development and 
learning (O)?
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Step 3: Evidence

Definition/
Demonstration of 
Practice

 Research 
 Policies
 Experience‐based 
knowledge

Evidence

Teaching 
Component

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Research

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Other resources

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Definition of Tiered Instruction

Tiered instruction is a framework for linking 
assessment with instructional and behavioral 
supports that are matched to children’s learning 
needs. 
The key components of tiered instruction are: 

• formative assessment 
• instruction and targeted interventions 

Source: CONNECT Module 7: Tiered Instruction
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Source: CONNECT Module 7

Targeted Interventions and 
Supports (social-emotional 
development and academic 
practice) 

Foundational Practices
(social-emotional 
development and academic 
practice) 
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Demonstrations of Tiered Instruction

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >



CONNECT

Demonstrations of Tiered Instruction

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Social Emotional Development: 
Foundational Practices

 Building positive relationships
 Creating an environment that helps 
children feel connected and safe
 Setting classroom rules
 Teaching emotional literacy
 Encouraging appropriate behavior
Managing challenging behavior
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Setting classroom rules

Teachers create classroom rules together 
with children, and talk about them to make 
sure that there are clear expectations on 
how to behave and get along with others. 
Consistent schedules, predictable routines, 
and clear expectations for behavior all 
contribute to a positive learning 
environment.

Source: CONNECT Module 7: Tiered Instruction
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Demonstration of setting classroom 
rules

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Teaching emotional literacy

Source: CONNECT Module 7: Tiered Instruction

Emotional literacy involves helping children recognize, 
label and understand emotions such as mad, sad, and 
happy in themselves and others. Once children have 
learned these basic emotions, teachers can introduce 
more complex emotions such as frustrated, worried, 
proud, and excited. After children learn to recognize 
these emotions, the next step is helping them learn 
new ways to think about and respond to these 
feelings.
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Demonstration of teaching 
emotional literacy

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Social Emotional Development: 
Targeted Interventions and Supports

Using a Peer Buddy Approach
Using an Incentive System for 
Individual Children
Developing a Behavior Support 
Plan



CONNECT

Using an incentive system for 
individual children

Source: CONNECT Module 7: Tiered Instruction

One targeted support involves designing an incentive 
system for a particular child, for example, a child who 
has difficulty keeping his hands to himself during 
snack time or circle time. In this example, a teacher 
would create a system in which the child would earn a 
smiley face each time he succeeded in keeping his 
hands to himself, and after receiving 3 smiley faces 
that day, the child is allowed to help the teacher 
during circle time.
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Using an Incentive System for 
Individual Children
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Demonstrations of Tiered Instruction

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Academic Learning: 
Foundational Practices

Using an effective core 
curriculum and intentional 
teaching
Creating a rich learning 
environment
Dialogic reading



CONNECT

Academic Learning: Targeted 
Interventions and Supports

Small‐group instruction
Embedded interventions
Listening centers
Individualized scaffolding 
strategies
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Small-group instruction

Source: CONNECT Module 7: Tiered Instruction

To enhance learning, teachers provide targeted 
instruction on specific skills to small groups of 
children (generally three to six) who require 
additional supports to learn based on formative 
assessments. For example, small‐group instruction 
using a supplemental curriculum on language and 
literacy would focus on skills such as vocabulary 
development, phonological awareness, sound 
awareness and alphabet knowledge.
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Demonstration of small-group 
instruction
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Step 4: Decision

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Evidence
Research 
Policies
Experience‐based knowledge

Unique Perspectives & Contexts  
of the Dilemma

Integrate Decision

Identify, review 
and select 
strategies
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Review the practices
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Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Step 5: Evaluation

 Formative assessment is a key component of tiered 
instruction, so evaluation is already built into this 
practice

 Examples of specific formative assessment tools:
 Early Screening Project (ESP)
 C‐PALLS
 IGDI
 TPOT
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Pair-Share

 How would you use this 
module?

 Where do you see this fit in? 
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Source: http://www.flickr.com/photos/fromcolettewithlove/467705377/

Stay CONNECTed
Visit us at: 
http://community.fpg.unc.edu/connect-modules

Or contact us: connect@unc.edu 

subscribe‐npdci‐news@listserv.unc.edu

http://www.facebook.com/pages/CONNECT‐Modules/465314135485
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Tech Help 

Email: connect@unc.edu
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Questions


