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Presentation Notes
 VOICEOVER:In this presentation we will hear from researchers on the Connect Project, who are creating a series of web-based professional development resources designed to focus on and respond to challenges faced each day by those working with young children with disabilities and their families.



CONNECT

Mute \ Un-Mute 
Your Line 6*

Questions?   Use Chat Box.
(Tech or about Modules?)

Presenter
Presentation Notes
Right now, all lines are muted.  We will open up for Q&A at various points during the call.To Mute or UnMute your line, press Star Six on your telephone.To ask questions anytime during the call (tech or otherwise), please feel free to use the chat box.Let’s try the chat box.  Please type “Hello” and/or where you are calling in from in the chat box…then click the arrow (or enter button).Great, we’re now going to hand over the podium to Pam Winton, Director of the CONNECT project.



Pam Winton
PI of CONNECT
FPG Child Development Institute
The University of North Carolina at 
Chapel Hill



Who are we?
Pam Winton, Virginia Buysse, 
Maggie Connolly, Chih Ing Lim, 
Jonathan Green, Christine Lindauer, 
Heidi Hollingsworth

Dawn Ellis
Office of Special Education Programs

CONNECT

Ann Turnbull

Beth Rous & Patti Singleton
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Goals of Our Session

LEARN ABOUT
CONNECT’s 

evidence-based 
approach to 
professional 

development

ASK 
QUESTIONS

& 
START USING 

our free online 

module

EXPLORE
our free, online 

module and find out 
how people have 

used it
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Context: Increased Attention to PD 
Quality

Effective 
professional 
development 

Increase in 
teachers’ 

knowledge and 
use of evidence-
based practice

Improved child 
and family 
outcomes



CONNECT

Practitioners 
are expected 
to use 
evidence-
based practice

Context: Increased focus on 
evidence-based practice



Faculty & PD 
providers are 
expected to 

incorporate EBP 
into PD.



CONNECT

Typical Amount of Content in Professional 
Development 

Adapted from Lambert, R.G., Sibley, A., & Lawrence, R.L. (in press). Choosing content. In S.B. Neuman 
(Ed.). Preparing teachers for the early childhood classroom: Proven models and key principles.
Baltimore, MD: Brookes.

Induction and Compliance

General Content Knowledge

Research-based 
Practices
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CONNECT Modules: Focused on 
Practices within Real Life Settings 

Research
-Based 

Practices
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A decision-
making 
process that 
integrates the 
best available research 
evidence with family & 
professional wisdom & 
values

Buysse & Wesley, 2006; Buysse, Wesley, Snyder, & Winton, 2006

Evidence-Based
Practice is……

Presenter
Presentation Notes
Two meanings of EBP have been discussed in the literature:Citation 1: one is focused on identifying specific practices that have been found to be effective (or promising) through research (Odom, Brantlinger, Gersten, Horner, Thompson, & Harris, 2005)Citation 2: the other is focused on a process used by practitioners involving the integration of different sources of evidence to make informed decisions (Buysse & Wesley, 2006). 



CONNECT

Step 1 
Dilemma

Step 2 
Question

Step 3 
Evidence

Step 4 
Decision

Step 5 
Evaluation

Research-
based 
practices

An Approach for Incorporating EBP 
into PD

5 Step Learning Cycle - Process for Making 
Evidence-Based Practice Decisions

Presenter
Presentation Notes
CONNECT Modules employ an evidence-based practice approach.  This graphic illustrates how the approach translates into a 5-step learning cycle for use within professional development. 



CONNECT

How CONNECT’s approach aligns with teacher 
research

Step 1 
Dilemma

Step 2 
Question

Step 3 
Evidence

Step 4 
Decision

Step 5 
Evaluation

CONNECT’s 
5-step Learning Cycle
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Our Primary Target Audience

2-year 
faculty

4-year 
faculty

Family faculty

n=12,375 (estimated)

Source: Maxwell, Lim, & Early, 2006

Presenter
Presentation Notes
Our Needs that Led to Using Web 2.0We wanted  to ensure that our products met the needs of our target audience (constituent involvement in product development)We wanted to provide information and TA support to states who were not selected to participate in our project
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Secondary Audience

 Other PD providers 
who reach a variety 
of learners (e.g., 
consultants, 
supervisors, etc.)



CONNECT

What Faculty and PD Providers Want

FREE
Flexibility & ease of 
use
24/7 availability
Activities
Short video clips that 
illustrate practice
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1
Module 1: 
Embedded 

Interventions
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Refined and Disseminated… 



CONNECT

Step 1 
Dilemma

Step 2 
Question

Step 3 
Evidence

Step 4 
Decision

Step 5 
Evaluation

5-step Learning Cycle

CONNECT Modules



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Family’s Perspective 
(Christine)

Teacher’s Perspective (Jackie)

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Step 1: Dilemma



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Step 2: Question

What interventions are effective in 
promoting learning in the areas of 

communication and social 
development?

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Presenter
Presentation Notes
In Step 2:  Question - the learner identifies a practice-focused question within the dilemma that can be answered through various sources of general evidence, including the best available research.  The learner is guided using a tool called the PICO, which helps them identify the most essential information needed for the question.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Step 3: General Evidence

 Define & demonstrate 
practices

 Research

 Policies

 Experience-based knowledge

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Presenter
Presentation Notes
In Step 3: Evidence – the learner identifies and appraises key sources of general evidence related to the practice focus.  This process includes further defining the practice focus and learning to recognize examples of it by observing video clips of the practice, and activities that support the learner in observing the practice in real settings. The sources of evidence that learners are exposed to include the following: a summary of the best available research evidence, the laws and policies related to the practice, and a section which reflects experience-based knowledge about the implementation of the practice.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Definition of the Practice

Embedded interventions are strategies 
that address specific learning goals within the 
context of everyday activities, routines, and 
transitions at home, at school or in the 
community. 

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

Examples of ways to implement 
embedded interventions

Environmental Modification
Altering or arranging the classroom, home, or 
community environment to promote participation, 
engagement, and learning of children

Peer Support
Enlisting peers to help children reach goals and 
participate fully and meaningfully in the classroom, 
home, or community

> > > >



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Video Examples of Embedded Interventions

Going to the grocery store

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Video 1.15: Routine at home –
Playing Mr. Potato Head

Video 1.12: Routine in a 
program – rolling with friends

Video 1.11: Routine in a 
program – singing a song



CONNECT

Examples of embedded intervention
Video Examples of Embedded Interventions

Going to the grocery store

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Video 1.8: Routine in the 
community – going to the store

Video 1.18: Using Video for REALLY 
Watching

Video 1.17: Routine in a program 
– playing red light green light
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Railings have been attached to a step stool to support the child in reaching the 
sink.  Orange pliers were attached to the handle so she can independently turn 
the water on and off.  A hose was secured to the faucet to direct the water closer 
to her.
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An easel has been created using cardboard, Velcro and duct tape  and 
secured to a work table appropriate to the size of his special chair. In 
addition, a hand activated device/switch has been connected to allow 
the child to rotate the gears.
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A special chair is used to position a child with low muscle control, 
on the floor with his peers during circle time.
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Pair the Child with Another Child Who
Can Help Him or Her Complete a Task



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Insert audio clip

Rud Turnbull
Director of Beach Center on Disability  

Jackie
Child Care Teacher 



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Step 4: Decision

Evidence
Research 
Policies
Experience-based knowledge

Unique Perspectives & Contexts  
of the Dilemma

Integrate Decision

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Step 5: Evaluation

 Determine if the intervention 
was implemented.

 Determine if the intervention 
was effective.

 Summarize and use assessment 
results to determine if the 
goal(s) are met.
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Module 1 Resources

 21 video clips

 5 audio clips

 14 handouts

 14 activities

 14 alternate activities

 28 instructors’ activity guides
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What Faculty and PD Providers Liked

 Authenticity of the 
dilemmas and videos

 5-step learning cycle

 Flexibility

Wealth of resources
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Comments from Lisa Stein, Faculty at Atlantic Cape 
Community College and ACCESS board member



CONNECT

1

Q & A



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Upcoming modules

Transition Practices 

Communication for Collaboration

 Family-Professional Partnerships

CONNECT 
Template

In Development



Jonathan Green
Director of E-Communications of CONNECT
FPG Child Development Institute
The University of North Carolina at Chapel Hill

Presenter
Presentation Notes
Welcome everyone!  I can’t tell you how excited we are to be launching these modules and resources.  We hope you’ll ask questions today and join us online in our monthly blogs and discussions for faculty.I’d like to take 10 minutes to give you a quick tour of the CONNECT Modules web site.  You’ll see how we’ve created a special section of the site to support you, as well as see some nifty features for you and your learners.  Let’s get started.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

CONNECT Module Homepage

Presenter
Presentation Notes
This is the CONNECT Modules homepage.  This is your and your learners gateway to all of the module materials.We recommend you and your learners bookmark the CONNECT Modules homepage for future return to the Modules.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Video: About CONNECT Modules

Presenter
Presentation Notes
The first thing we would like to point out is…we use short videos throughout the site.Here on the homepage, we’ve included a video called “About CONNECT Modules.”  This is 4-minute overview of CONNECT’s evidence-based approach to professional development.  It’s a great starting point if you are new to the modules. 



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Presenter
Presentation Notes
On the homepage you’ll also find links to the major sections of the CONNECT Modules website.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Presenter
Presentation Notes
Over here, on the right you’ll find the most important link for you…it’s called the “Instructor Community”.The “Instructor Community” is where all materials for instructors are located…it’s your home base.



Instructor Community

 Instructor “Dashboards”

Getting Started Videos

Help /FAQs

Discussion Board

 Additional Instructor Resources

What to find

Presenter
Presentation Notes
Here’s an example of some of the things you’ll find in the Instructor Community.Instructor “Dashboards”�Dashboards are an Instructor home page created specifically for each module.  They have links to everything related to that module.Getting Started Videos�Tours & other materials to get you goingHelp /FAQs�We’ll be updated these periodically based on your feedback.Discussion BoardA place for instructors to share ideas and pose questionsAdditional Instructor ResourcesLike how the modules align with: Personnel preparation standards (CEC/DEC and NAEYC) and OSEP Annual Performance Report (indicators and outcomes)



Presenter
Presentation Notes
This is a screen shot of the Instructor Community homepage.Here you can see links to a variety of materials designed to support you in your teaching with the CONNECT Modules content.



Learn more 
about EBP

Presenter
Presentation Notes
For example, here are links to learn more about Evidence-Based Practice.



Video Tours

Help/FAQs

Presenter
Presentation Notes
Short video tours to help orientate you around the site.Additional Help documents and Frequently Asked Questions for easy reference.



Discussion
Board

Peer-to-Peer
Discussions

Connect with
other faculty & 

PD providers
around the country

Share your ideas, 
challenges and 

approaches

Presenter
Presentation Notes
We’d also like to point out the Discussion Board area.The discussion board is comprised of a series of monthly threaded discussions and blogs.These are Peer-to-peer discussionsA way to connect with other faculty and PD providers around the country, andA place to share your ideas, challenges and approaches for using the module content.We would like to extend an invitation to each of you today.  If you have topics you would like to see discussed here contact us at connect@unc.edu .  We’ll list our contact info at the end of the presentation.



Dashboards

Presenter
Presentation Notes
So let’s dive into the Modules themselves. Again the instructor materials are designed to help support you.Let’s go to the Module 1 Instructor Dashboard.



Presenter
Presentation Notes
This is the Module 1 Instructor Dashboard.   Here you will find all the materials for supporting you with Module 1: Embedded Interventions.You’ll see the materials are arranged by the 5-step learning cycle. Learner’s have a corresponding dashboard in their section of the site.  The difference between the learner dashboard and the instructor dashboard is, you have additional resources to support your teaching.



Resource Lists

Learner Version

Printable Table of Contents 
for Module 1

Presenter
Presentation Notes
For example, Instructor Dashboard includes:A printable table of contents,Jump Links to the corresponding learner modules content, andResource Lists and links to activity guides for instructors.One special note, here under “Step 2. Question” you see the list of “Activities” expanded.  The activities box has a link to the Learner Activity as well as 2 versions of activity guides for instructors.The activity guides include facilitation tips and strategies to assess learner outcomes. In addition, the learner activity itself is available here in Word format…hopefully this will make it easier on you to modify the activities to suit your and your learners needs.



Link to download videos

Presenter
Presentation Notes
One other thing we wanted to point out is, depending on your individual site, we recognize having multimedia content in the classroom and online presents different kinds challenges for instructors and learners.  We wanted to point out videos are available to you in 3 ways:Within the Learner Modules sectionWithin the Resource LibraryAnd here in the Instructor Community, as downloadable links for you to then use you in ways you choose (for example, you might upload the video to your own course site, or put it on a disk to show in class).By expanding any of the Videos tabs, you’ll not only get a list of videos, but a link for downloading them.  These download links are only available to you, the instructor.



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

How do I get to the Modules?

Presenter
Presentation Notes
So, that’s your instructor view. Your next question probably is “How do I get to the Modules?”From the CONNECT Modules homepage, you’ll find a link called “Learner Modules”



For more info, see “Quick Tour: Learner Modules”

Presenter
Presentation Notes
If you click on that, right off the bat you are going to notice the next page looks a lot like your instructor view. This area is intended for Learners…a place for you to direct learners to for online, self-paced learning.There are links to “getting started” and help materials designed for learners, as well as links to Learner Dashboards for each Module.For more information about the Learner Modules section, see the video called “Quick Tour: Learner Modules”



CONNECT Moduleshttp://community.fpg.unc.edu/connect-modules

Presenter
Presentation Notes
We’d like to highlight one last section, the Resource Library.



Search by type of resources

Specific search 
option

Presenter
Presentation Notes
Inside the Resource Library you can search across all modules for resources appearing in the modules.For example, you can search by type of resource…an activity, a video, a handout.You can also search by item type and tag .For example, all “activities” tagged as “environmental modifications”The resource library has all the resources appearing in the modules.  Note, other material like instructor guides and help materials are not stored here.  Instructor support materials are found in the Instructor Community, and Help materials are in the Help/FAQ section of the site.



Presenter
Presentation Notes
Searching or selecting items off of the Resource Library brings you to a resource listing like this.  This listing includes titles and brief descriptions of resources you searched for.  Clicking on any title takes you directly to that resource.
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Examples of how CONNECT Modules 
are being used

Online

Face to face

Hybrid

Presenter
Presentation Notes
So, that’s a quick tour of the CONNECT Modules website.CONNECT Modules are designed to be used in a variety of settings.  Learners can view the modules online via the Learner Modules section,You can direct learners to individual resources in the Resource Library (with direct links),Instructors can download resources to use in a tradition face-to-face class, or The modules and resources can be displayed “live” in class using an internet connection.How and where you use the modules is up to you.



Q&A

Presenter
Presentation Notes
We’d now like to open the lines up for Q&A.All lines are now unmuted, and feel free to type in questions as well using the chat box.
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Thank You from all of us at CONNECT



CONNECT

A partnership between:



CONNECT

CONNECT MODULES
http://community.fpg.unc.edu/connect-modules

Copyright permission
This material is made available to the public 

and may be used for non-commercial purposes only with proper credit given to
CONNECT, FPG Child Development Institute, The University of North Carolina at Chapel Hill

Contact us at : connect@unc.edu
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