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Objectives

® ] earn about data documenting current status of preschool

inclusion

e Understand the “drivers” that support implementation of

evidence-based early childhood inclusion practices

o Identify evidence-based practices and related resources that
support high quality inclusion

© Apply information to your work context
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What are Your Roles in Early
Childhood / Early Intervention?




Journey to
Implementing
Inclusion: Are
We Stuck?




State of Preschool Inclusion (2012)

0
- 3 7 / 0 of 3-5 year olds served under IDEA spent at

least 10 hours per day in regular education setting and

receive majority of services there

= 23 ® 6% of 3-5 year olds served under IDEA are

in separate classes

Source: 2014 OSEP Report to Congress
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State of School-Age Inclusion (2012)

61 .5% of 6-21 year olds served under

IDEA inside the regular class 80% or more of
the day

Source: 2014 OSEP Report to Congress




A Teacher’s
Perspectives on
Inclusion
Challenges:
What Do You
Hear?




How Do We
Move
Forward?




Solving the Research to Practice Gap

,..,l,.

MlRACLg
OCCURS

“ ! J’/&Vdﬂ»b. —
“I think you should be more explicit
here In step two.”’




e

Solutions to
Research to Practice Gap
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Implementation is at the

Intersection of Research and Practice

WHY FOCUS ON IMPLEMENTATION?

IMPLEMENTATION

“Children and fami]jes cannot beneﬁt ﬁom interventions tbe)/

do not experience.”

© Fixsen & Blase, 2008
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The Science and
Practice of
Implementation

Implementation Research:
A Synthesis of the Literature
(across a variety of human

service contexts)

Fixsen, D. L., Naoom, S. F,, Blase, K. A., Friedman, R. M. & Wallace, F. (2005). Implementation research: A synthesis of the
literature. Tampa: University of South Florida, Louis de la Parte Florida Mental Health Institute, The National
Implementation Research Network (FMHI Publication #231). Download all or part of the monograph at:

http: / / wWww. fpg. unc.edu/~nirn/resources/detail.cfm?resourcelD=31
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Looking at
Inclusion
Through the Lens
of
Implementation
Science




Implementation
Drivers

Basisep
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Performance Assessment of
Evidence Based Practices
(Implemented with Fidelity)

Leadership

Technical Adaptive

© Fixsen & Blase, 2008




Performance of Evidence-Based
Practices that Support Inclusion

Applying
Implementation
Science Drivers to
Inclusion

Leadership

TnUNC
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Lesson #1:
Focus on

Evidence-based ~

Inclusion
Practices
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KEEP
CALM

AND

DEMAND
EVIDENCE
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What are EBP that Support Inclusion?
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Challenge of
Lack of
Consensus on
Definition of
EBP




that the

best available research

tlevidence with family &

been validated throprefessional wisdom &

rigorous .eview provalues
Buysse & Wesley, 2006; Buysggy dNpae¥ndiYSEr, SeWivte M, Thompson, & Harris, 2005




Challenge of Information Glut




Resource:
Division for Early
Childhood (DEC)
2014
Recommended
Practices
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The Division for Early Childhood of the Council for Exceptional Children

Recommended

DEC Practices

tervention/
d special Ed

ucation 2014

in Early In
Early childhoo

April 14,2014

http:/ [www.dec—sged.org[

WWW. .dec5ped.orgl recommendedpracti(ﬁs

This document iS available online at: np://

To reference the DEC neot!mmended practices, please use the following cltation:
Division for Early Childhood. (2014). DEC ,acommended practices in early intervemion/eaﬂy
childhood special education 2014. Retrieved from

ndedpractices

httg:[[www.decépg,d.org[recmnme p

Copyright © 2014, The Division For Early Childnood of the Council for Exceptional Children.
< ,/\ This work i licensed under 2 Creative Commons Adtribution 40
| |ntemationa| License:
httpJMeaﬂveMmons.org/Hcenses/by/4.0/legalcode
garly Childhood special Education 2014
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DEC Practice Parameters

= Practitioners and leaders working with 0-5
children, who have or are at risk for
developmental delays and disabilities; not
limited to those eligible for IDEA services

= Practices build on, but do not duplicate,

standards for typical early childhood settings
(e.g. DAP)
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More Parameters

= Practices are observable
= Practices are not disability speciﬁc

= Practices can be delivered 1n all settings
including natural/inclusive

environments
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Process for ldentifying DEC Recommended
Practices

Experience &
Professional Research-

Wisdom Based
Practices Field

Validation
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DEC Recommended Practices: 8
Topic Areas

= Leadership = [hstruction
® Agsessment ® [hteraction
" Environment . Teaming

- Family = [ransition




Performance of Evidence-Based
Practices that Support Inclusion

Leadership
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Competency Drivers

“are mechanisms to develop, improve and sustain
one’s ability to implement an intervention as

intended in order to benefit students”.

- Module 2: Implementation Drivers (Al Hub)
http:// implementation.fpg. unc.edu/module-2/

summary




Lesson #2:
Build
Professional
Competence
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RESEARCH: Effective PD Methods to
Support Evidence-based Practices

v Focused on performance of EBP

v Job-embedded and infused with active
learning opportunities, guided practice and
corrective feedback

v Sustained over time and of considerable
duration

(Resources: Institute of Medicine, 2015; Snyder, Hemmeter, & McLanglin,2012; Wei et
al., 2009; Winton, Snyder & Goffin, 2016, Zaslow, et al., 2010)
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Sample PD Approaches Representing Different Levels of Complexity

and Application

A

Implementation

Skill

Knowledge ——

Desired impact
(learning outcomes from low to high)

Awareness |——

superyision

workshop
reading

FRANK PORTER GRAHAM
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Low High
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Faculty & PD
providers are
expected to

iIncorporate EBP into
PD
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Two Components of Evidence-Based
Professional Development

The PD content The PD delivery focuses on

focuses on EBP evidence-based methods for

building practitioners ’

knowledge and application of
EBP




I

Resource: EXxpertise Here

" OCTOBER
7th-9th

Division for Early Childhood’s 31
Ann.u.al Intefpgtional anferech

8 and older

UNC
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/ CONNECT Modules . T \

CONNICT: The Canter to Mobilioe Farly Ohidhood Enowledge

Instructors. chok on "For
Now Aveistee FREE

Resource: S . B

_ Foundepons of
T ] y g for CEU or cortficate-grasting selipaced courves, cick 0n “Go 1o Courtes” on the top """"'r‘“‘ o
g of thy » fow con CEU graneng
N N E n I I n e . -
G0 TO COURSES
5-STEP LEARNING RESOURCE LIBRARY
S Browse afl svadable learme: ¥ ol supports for
. rescurces or search for " NEW TO
specific resources CONNECT
= MODULES?
- < Video Quick Tours
of the Ste
a Tips far batrustens
News and Foundagions of Inchusion
Announcements Training Curriculam & ,-""."I
T Thes 40000 Warg Ok & "J&Eﬁ"&"m”ﬂ"&“'cwcr i)
CONNECT Self-Paced, Self-Guided Online Courses S TSNS havegonfecony e ewmerst | s
o _ COBECY prajest

Swas more provesers 2 face 1o face factated - .
A— A
/ o~ — AOECT Pserts | e 014 0% bt ey criood rifrizora: Read —

o~ :
’-‘ Evidence-based
Standards-based
Avallable Courses: C E U S
* Foundations of Inclusion (FREE) 2 4 /7 lqw-oosi
* Communication for Professional Collaboration (.25 CEUs) l I
* Better Together: Powerful Family Partnerships (.25 CEUs) n C u S l 0 n
« Adaptations that Work (.5 CEUs) http://connect.tpg.unc.edu/
= Weaving Inclusion into Everyday Activities (.5 CEUs)
= All,Some, and A Few: Tieredinstruction (.4 CEUs)
= Storybook Conversations (.4 CEUs)
= Smooth Moves: Program Transitions (.5 CEUs) Got questions?
connect@unc.edu
Register NOW:
http://connect.ipg.unc.edu/connect-courses 0 UNC
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Current Context

Photo credit: http://www.flickr.com/photos/
seandreilinger/
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FREE ONLINE Modules For Faculty/PD Providers

Module 3: Communication Module 4: Family-

Module 1: Embedded for Collaboration Professional
Interventions Partnerships

o f‘ »
Module 7: Tiered Instruction
Module 5 Assistive Module 6: Dialogic Reading (Social emotional development
Technology Interventions & Academic learning)
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Our Target Audience for CONNECT Modules

*2-year and 4-year
college faculty

*Other professional
development
providers (e.g.,
trainers, TA specialists,
coaches)




Our Target Audience for CONNECT
Online Courses: Practitioners

WOW!
Self-paced and self—guided

plus my teachers can earn
CEU or training credits

too!
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Hybrid Approaches to PD Using CONNECT

Courses & Modules

Teachers take a CONNECT course

PD providers / administrators provide
face-to-face support / coaching using

CONNECT Modules
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Hybrid Approaches to PD Examples: Inservice

CONNECT Course: Weaving Inclusion into Everyday Activities

In this course, you will learn about the practice of embedded
interventions to help children participate in a variety of early learning
opportunities and environments promoting high quality inciusion.

Course objectives
At the end of this course, you will be able to:

e Explain what is meant by embedded interventions to promote
participation in inclusive settings; and

REGISTER NOW

e Use a decision-making process to help a child participate more fully
in an inclusive setting through embedded interventions.

This course aligns with the following 2014 DEC Recommended
Practices:

e E1. Practitioners provide services and supports in natural and inclusive environments during daily
routines and activities to promote the child’s access to and participation in learning experiences.

e E3. Practitioners work with the family and other adults to modify and adapt the physical, social, and
temporal environments to promote each child’s access to and participation in learning experiences.

e INS2. Practitioners, with the family, identify skills to target for instruction that help a child become PD PrOVIder prOVIded fOIIOW_up
adaptive, competent, socially connected, and engaged and that promote learning in natural and o o 0
inclusive environments. training using CONNECT

e INS3. Practitioners gather and use data to inform decisions about individualized instruction. MOdU.le 1 . Embedded

e INS4. Practitioners plan for and provide the level of support, accommodations, and adaptations :
needed for the child to access, participate, and learn within and across activities and routines. Interventions

e INT3. Practitioners promote the child’s communication development by observing,
interpreting, responding contingently, and providing natural consequences for the child's verbal and
non-verbal communication and by using language to label and expand on the child’s requests,
needs, preferences, or interests.

UNC
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Hybrid Approaches to PD Examples: Preservice

CONNECT Course: Foundations of Inclusion

This course Is Intended to Introduce the basics of Incluston and the rights and
supports for children and teachers in early childhood education, and to help
you understand the topics covered in the Project CONNECT Course serles and
the 5-step learming process,

Course objectives
At the end of this course, you will be able to:

FREE

¢ Define inclusion and describe four recent research findings related to

REGISTER NOW
inclusion;

¢ Understand the legislation related to Inclusion;

Foundallous of Inclusion

o [dentify 3 actions teachers can take; and C‘"ﬂrulum- 'l’allllng
¢ Describe the 5-step leaming process used in the Project CONNECT courses fad“lalor' e
S Guide

This course also aligns with the following 2014 DEC Recommended Practices: (Revised April 2014)

s FO. Practitioners help families know and understand their rights

¢ L10, Leaders ensure practitioners know and follow professional standards and all applicable laws and
regulations governing service provision

This is a FREE course worth 1 clock hour of training. No CEUs are provided.

This course has also been approved for early childhood state training hours In the following states:
Kentucky, Mississippi, North Carolina, Utah. Early intervention credits (i.e., 1 credit) have also been
approved by the Ohio Department of Developmental Disabilities.

Learners took the free Foundations of Inclusion course

Faculty extended the learning by using the
Foundations of Inclusion training

curriculum

| UNC
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Connecting Inclusion Policy, DEC RPs, & CONNECT Modules/
Courses

Defining Feature of DEC RP
Inclusion Topic Areas

Environment

Assessment
Environment
PARTICIPATION Instruction

Interaction

Leadership
SUPPORTS Family

Teaming &
Collaboration

Transition

CONNECT Modules / Courses

Module 5 / Adaptations that Work

Module 1 / Weaving Inclusion into Everyday Activities

Module 7 / All, Some and A Few: Tiered Instruction

All Modules and Courses

Module 4 / Better Together: Powerful Family
Partnerships

Module 3 / Communication for Professional
Collaboration

Module 2 / Smooth Moves: Program Transitions
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R :
Supporting Change and Reform in Preservice Teaching in North Carolina

Quality practica experience

supporting children with disabilities
Faculty supports

Based Practice

Increasing faculty knowledge and skl
LVidence

http:// scriptnc.fpg. unc.edu/
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Resource: SCRIPT_NC Simulation Exercise

Supporting Change and Reform in Preservice Teaching in North Carolina

Hey!! That's ours. There are other blocks in the box that
you can have. We need thatblock back!!

Tom gets upsetand
starts screamingand
throwing blocks at the
other children.

\.

Coming soon. ..

| UNC
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[Learn More about SCRIPT-NC and other OSEP

paraprofessional grantee work

Knowledge and Comfort of
Community College EC Faculty
Related to ECSE

October 8 (@ 3:35 pm

Presenters: Chih-Ing Lim, Laurie
Dinnebeil, Patti Blasco, Tracey West, and
Camille Catlett

| UNC

—_— FRANK PORTER GRAHAM
CHILD DEVELOPMENT INSTITUTE

Division for Early Childhood's 31"
Annual International Conference
on Young Children with Special
Needs and their Families

Conference will be held in
Atlanta at the Hilton Atlanta Hotel
255 Courtland Street NE, Atlanta, GA 30303

0o ohie
T ~
W
Rl
™




Individual Reflection and Small Group
Discussion

= Reflect on a positive or
negative situation or
example where
professional competencies
had an impact on

inclusion?

= Share with 2-3 others in a

small group
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Performance of Evidence-Based
Practices that Support Inclusion

Leadership

’mUNC
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Lesson #3:
Build on Early
Childhood
Systems
Interventions
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Multiple Quality Initiatives




Policy Dilemma

Young children with
disabilities can
experience low quality
In classes that are
otherwise rated as
being of

high quality

—Wolery, et al., 2000
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Resources

I Iulona P

Inclusive Classroom Prcy‘ﬂe (ICP) — structured observation tool focused on high quality

inclusive practices

Tﬂ UNC
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Resources

MARY LOUISE HEMMETER
LISE FOX -
PATRICIA SNYDE
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Embedd
Insfrucfi%g

for Equy Learni
nin
Tools for Teachers

Embedded InsStiruction
Observation SYsitem
leacher Version (EIOS-T)

[

A

,—\ -

{5

For use by teachers to:
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Individual Reflection and Small Group

Discussion

= Reflect on a positive or
negative situation or
example where
organization drivers had

an impact on inclusion?

= Share with 2-3 others in a

small group
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Performance of Evidence-Based
Practices that Support Inclusion

Leadership
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Lesson #4: Grow, Use
& Sustain Leadershy




/

Technical Challenges

Perspectives are aligned
(views, values)

Definition of the problem is
Clear

Solution and implementation
of the

solution is relatively clear,
although may be complicated

There can be a “primary”
locus of responsibility for
organizing the work

Technical Leadership

Technical Responses

» Use established norms/
goals

Define problems
Provide solutions

Clarify roles and
responsibilities
» Assign tasks

* Manage conflict

* Maintain order

Heifetz, Leadership without Easy Answers, 1996

UNC
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Adaptive Leadership

Adaptive Challenges  Adaptive Responses

* Legitimate, yet competing, » Get on the Balcony
perspectives emerge « |dentify the Adaptive
* Definition of the problem is Challenge
unclear

* Regulate Distress

* There are different
* Maintain Disciplined Attention

perspectives on the “issue” at

hand * Give the Work Back to the
« Solution and implementation ~ People

IS unclear and requires * Protect All Voices

learning

* Primary locus of responsibility

IS not a single entity or person Heifetz. 1996

| UNC
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Leadership Examples

Technical Adaptive
* Engage key

= Ensure policies are

followed stakeholders
. » Mediate turf battles
= Collect & organize . y
S Instlgate policy

changes

| UNC
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Individual Reflection and Small Group

Discussion

= Reflect on a positive or
negative situation or
example where leadership
had an impact on

inclusion?

= Share with 2-3 others in a

small group

UNC
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Performance of Evidence-Based
Practices that Support Inclusion

Leadership
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Lesson
#5:
Collaborate
with Key
Partners




What is ColLABORation?

A commitment to work together across clearly recognizable
sectors or subsystems to address a problem and achieve a goal
that could not be accomplished by the organizations (or people)
working individually

—National Child Care Information and
Technical Assistance Center, 2005
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For Practitioners: Shifting Roles &
Expectations

Coaching

Direct Service




Is Everyone at the Table?
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Resources

A\
1o on
“\n \nASY
O

e ?

X
qaves *

A\
\ ed SUP
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\ NAVEC abe
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E UNC http: //npdci.fpg.unc.edu/
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Individual Reflection and Small Group

Discussion

= Reflect on a positive or
negative situation or
example where
collaboration had an

impact on inclusion?

= Share with 2-3 others in a

small group
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Lesson #6: Align
All Factors To
Reach Destination

I /
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Review 6 Lessons

1. Be Clear About the Goal: Focus on EBP to
Support Inclusion

2. Build Professional Competence

3. Build on Early Childhood & Education Systems
Interventions

4. Grow, Exert & Sustain Leadership

5. Collaborate with Key Partners

6. Align All FactorsTo Reach Destination
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Dancing Man

http://www.youtube.com/watch?v=fW8amMCVAJQ
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The Time is Right to Join
the Movement:

Your Own |
Journey l

)
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