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The Big Picture 
Planning Guide is 
designed to 
support state‐level 
planning leading 
to an integrated 
professional 
development 
system across all 
early childhood 
sectors.



• Survey designed to gather information that 
will produce a descriptive landscape of 
professional development (PD) in early 
childhood in a state across multiple sectors

• Completed online using Qualtrics
• Takes about 5‐10 minutes

What is the Landscape?

National Professional Development Center on Inclusion
Helping states achieve an integrated professional development system that supports high quality inclusion



PD providers – those who provide learning 
opportunities and support for practitioners (the 
learners) who work directly with young children 
(birth to 8) and their families

Who are the intended 
respondents?

National Professional Development Center on Inclusion
Helping states achieve an integrated professional development system that supports high quality inclusion



How is the Landscape organized?

• Five sections:
WHO (characteristics of the learners)
WHAT (content of the PD)
HOW (how PD activities are delivered)
KEY CONTEXTS AND SUPPORTS for PD
ABOUT  YOU (background information about 
respondents, the PD providers)

National Professional Development Center on Inclusion
Helping states achieve an integrated professional development system that supports high quality inclusion
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CONNECT

Link between college degrees and high 
quality is not a given



CONNECT

Fall, 2010

Context: Focus on Clinical Practice



CONNECT

Context: Practitioners are Expected to 
Use Evidence-Based Practice



CONNECT

Context: PD Providers are Expected to 
Incorporate EBP into PD



CONNECT

identifying 
specific 
research‐based 
practices that have 
been validated through a 
rigorous review process

Odom, Brantlinger, Gersten, Horner, Thompson, & Harris, 2005

Evidence-Based Practice is……

A decision-
making process 
that integrates the 
best available research 
evidence with family & 
professional wisdom & 
values

Buysse & Wesley, 2006; Buysse, Wesley, Snyder, & Winton, 2006



CONNECT

Two Components of Evidence-Based 
Professional Development

The PD content
focuses on specific 
research‐based 
teaching and 
intervening practices

The PD delivery focuses 
on evidence‐based 
methods for building 
practitioners’ knowledge 
and application of 
evidence‐based practices



CONNECT

Context: Increased Focus Through RTT-ELC 
on High Needs Children

12% of the children being served in Head 
Start and Migrant Head Start Programs 
have an IEP.

‐ Office of Head Start Program 
Information Report (2011)



CONNECT

Teacher educators are not
well-prepared in….

 Disabilities and challenging 
behavior (Chang et al., 2005; Early & Winton, 2001; 
Maxwell et al, 2006; Ray et al, 2006)

• Cultural & linguistic diversity 
(Maxwell et al, 2006; Ray et al, 2006)



CONNECT

CONNECT Modules: Practice-focused 
approach

Research‐
Based 

Practices



CONNECT

Step 1 
Dilemma

Step 2 
Question

Step 3 
Evidence

Step 4 
Decision

Step 5 
Evaluation

Innovation: An Approach for Incorporating 
EBP into PD

5‐Step Learning CycleTM ‐ Process for Making Evidence‐Based 
Practice Decisions



CONNECT

Our Target Audience

•2‐year and 4‐year 
college faculty

•Other professional 
development 
providers



CONNECT

Identifying Content Priorities: The 
Delphi Process

 277 nominated expert panelists who 
were in the following roles:
 Faculty
 PD providers
 OSEP project directors
 Early childhood state 
policymakers
 Families
 Family faculty



CONNECT

Top 10 topics

Needs Assessment: The Delphi 
Process

Round 1: Brainstorming
(38 topics identified) 

n=141
Round 2: Rating

(Top 20 topics identified)
n=129
Round 3: 
Ranking
n=124

Response rate: Over 90% after the first round of survey



CONNECT

Module Development Guided by Needs Assessment

Topics (in rank order)

Family‐centered practices
Intervention strategies to support inclusion

Atypical /Typical child development
Assessment
Evidence‐based practices

Socio‐emotional development

Family‐professional collaboration
IEPs/IFSPs: Developing child and family goals

Collaboration among professionals / teaming

Inclusion

Module Coverage

Modules 2 and 4
Modules 1 and 5

‐
Module 7

Embedded throughout all modules

Module 7

Modules 2 and 4
Module 1

Module 3

Modules 1, 2, 3, 4, 5, 7



CONNECT

What Faculty and PD Providers Want

Short video clips that 
illustrate practice
Activities
Interactive resources
24/7 availability
Flexibility & ease of 
use



CONNECT

Available Modules

Module 2: TransitionModule 1: Embedded 
Interventions

Module 3: Communication 
for Collaboration

Module 4: Family‐
Professional 
Partnerships

Module 5: Assistive 
Technology Interventions

Module 6: Dialogic Reading
Module 7: Tiered Instruction 

(Social emotional development 
& Academic learning)
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The 5-Step Learning Cycle: An Illustration

Module 4: Family-Professional Partnerships



CONNECT

Teacher’s viewpoint (China) Family’s viewpoint (Aaron)

Step 1: 
Dilemma

Step 2:
Reflection

Step 3:
Content

Step 4: 
Decision‐
Making

Step 5:
Evaluation

> > > >

Step 1: Dilemma



CONNECT

Step 2: Question

In working with families with 
young children in early care 

and education programs, are 
partnership‐oriented practices 
effective in promoting trusting 

family‐professional 
partnerships?Step 1: 

Dilemma
Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

Step 3: Evidence

> > > >

Definition/
Demonstration of 
Practice

 Research 
 Policies
 Experience‐based 
knowledge

Evidence

Teaching 
Component



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Research
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Family Professional Framework

Dr. Ann Turnbull 
Distinguished Professor, 
University of Kansas
Co‐Founder and Co‐Director 
of the Beach Center on 
Disability



CONNECT

Examples and Applications of 
Partnership-Oriented Practices

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Building trust can be thought of in terms of 3 phases:

1) Developing an initial friendly relationship
 Being on beginning ground

2) Making shared decisions
 Being on middle ground

3) Addressing challenging issues
 Being on firm ground



CONNECT

Demonstration of Family-Professional 
Partnership

Going to the grocery store

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Policy

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >
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Experience-Based Knowledge Related to 
Family-Professional Partnership

Parents’ Perspectives

Immigrant Family Advocate’s 
Perspective 

Teacher’s Perspective

Pediatrician’s Perspective



CONNECT

Step 4: Decision

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Evidence
Research 
Policies
Experience‐based knowledge

Unique Perspectives & Contexts  
of the Dilemma

Integrate Decision

 Plan for 
implementation
 Identify, review 
and select 
strategies
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Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

Plan for Implementation

> > > >



CONNECT

Step 1: 
Dilemma

Step 2:
Question

Step 3:
Evidence

Step 4: 
Decision

Step 5:
Evaluation

> > > >

Step 5: Evaluation



Instructor Supports
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Online Instructor Support: Activity Guides and 
Alternate Activities
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Online Instructor Support: CEC / DEC and NAEYC Standards & 
OSEP SPP / APR Indicators



CONNECT

Head Start Child Development & Early 
Learning Framework



Defining Feature of 
Inclusion 

Evidence-Based Practice CONNECT Modules

Assistive Technology Module 5

Embedded Interventions

Tiered Instruction

Module 1

Module 7

Collaboration

Family-professional 
partnerships

Module 3

Modules 2 and 4

ACCESS

PARTICIPATION

SUPPORTS

Connecting Inclusion Policies, Research & 
Practice



Online Instructor Support: Discussion board

http://community.fpg.unc.edu/discussions/discussions/connect-modules



CONNECT

Tech Help 

Email: connect@unc.edu
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Ways that Modules are used to 
Enhance Inservice PD
“I’d like to mention that the CONNECT resources and 
modules are incredibly valuable for those of us who 
provide statewide in‐service training and technical 
assistance to practicing EI professionals. The 5‐Step 
Learning Cycle/problem solving framework supports 
group application of content. We plan to use this same 
framework in our Children with Complex Needs Initiative 
trainings and online coursework in 2012‐13.”

‐ Heidi Wettlaufer ( Pennsylvania Technical Assistance 
Network)
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Ways that Modules are used to 
Enhance PD

“We have been discussing the possibility of standardizing 
the training around inclusion and serving children with 
special needs that is delivered through the CCR&R 
system, and we think the Connect modules that FPG has 
developed might be a good fit” – Jani Kozlowski (North 
Carolina Department of Health and Human Services)
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CONNECT Modules’ Reach 

Modules are being used all over the U.S. 
and in over 150 other countries.
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Module Growth (Fall 2010 / Spring 
2012)

Spring 
2012, 
247,330

Fall 2010,  
113,024 

 ‐

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

Pageviews

Fall 2010 Spring 2012 Growth

Average time on site 9 min 3 s 13 min 48 s 52%

Growth: 119%
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Quality and Relevance of Modules

*Based on a scale of 1‐5 where “5” is the highest possible rating 

Module 1 Module 2 Module 3  Module 4 Module 5 

Quality 4.67 4.75 4.67 5.00 5.00

Relevance 4.60 4.75 4.67 4.60 4.50
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Usefulness of Modules

Resources / Assets Mod 1  Mod 2 Mod 3 Mod 4 Mod 5

Activities 4.48 4.75 5.00 4.80 5.00
Activity Guides and 
Alternate Activities

4.25 4.00 5.00 4.40 5.00

Handouts 4.48 4.50 4.67 4.80 5.00
Video clips 4.87 5.00 5.00 5.00 5.00

Module resources were useful.

*Based on a scale of 1‐5 where “5” is the highest possible rating 
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Usefulness of the Overall Design of 
the Module (5-Step Learning Cycle)

Mod 1  Mod 2 Mod 3 Mod 4 Mod 5

4.39 4.50 5.00 4.50 4.60

*Based on a scale of 1‐5 where “5” is the highest possible rating 
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Join us for a Full Day Workshop 

DEC Pre-Conference 
Workshop

Minneapolis, MN
Date: October, 28, 2012
Time: 9:00 am – 4:00 pm



http://www.facebook.com/pages/CONNECT‐Modules/465314135485

More Ways to

Got tech questions?: connect@unc.edu 

subscribe‐npdci‐news@listserv.unc.edu
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Thank You 


